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services Proposal 2026

Thank you for talking with us about your properties. We wish you all the success in finding the right fit for your needs.
We hope whomever you choose represents our industry as professionals, with the best standards of services, and who
can evolve with the pests that we are sworn to manage.

Proposed Services

IPM is a system of managing pests by using a series of appropriate alternative pest management options such as better
sanitation, improved maintenance and mechanical controls, and the judicious use of pesticides.

More Info at: http://www.in.gov/idem/health/2344.htm

exclusion e sanitation ® monitoring ® treatment e evaluation

JPM uses IPM to “work smarter, not harder” in combating pest problems. We

do this by hiring and training our team into Certified Applicators, not WO R K S M AR T E R
technicians. The difference is that the person in the field has the power to
perform all treatments without a supervisor or senior management. With this N OT H A R D E R

ability, we can perform an inspection and treat all at the same time.

Prevention vs Reaction Treatments

Prevention - Outside

We know there are certain pests that can come from outside, and invade or even infest a home or apartment. Spiders,
ants, mice and ladybugs are preventable because we know where they can come from. We can prevent these pests.

Reaction - Inside

However some pests are harder, or impossible to prevent using insecticides. Bed bugs and cockroaches, are not
something you can spray to prevent. The only way to prevent, is to educate, and communicate a problem as soon as
possible. Therefore we must react.

Prevention - Outside

Spiders Reaction - Inside

Ants Bed bugs
Rodents K ; > __!l German Roaches
Ladybugs r—t— Mice

Stinkbugs m - __H__ “Infesters”

“Invaders”
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Pest Inspections / General Pest

Inspection for bed bugs, roaches, and rodents can include installing glue boards and pitfall traps to investigate an
apartment for low level inspections. This also includes direct phone contacts with residents that are not at home, to
follow up what pest issues they may have.

Vacant Preventative Treatment

While an apartment is being turned over and prepared for another resident, it would be the perfect time to perform a
treatment to help prevent any future pest problems. JPM recommends that this be a part of the normal operating
procedure for all apartments being prepared for a new resident.

General Pest Treatment

Reactive treatments for several invading and infesting pests. These include spiders, millepedes, silverfish, centipede,
roly-polies, lady-bugs, and stink-bugs. These specific pests typically cannot survive indoors. An insecticide treatment is
used to knock down many invading pests. Although many feel a treatment is needed to prevent these bugs, it is best
done outside, before they enter the dwelling. Treatments inside, are reactive, to knock down what is already inside.
Products: Temprid FX, Fendona CS, Talstar Xtra, Drione Dust, Termidor SC, Cymexa Dust

Ants
Ants are social insects, and several common insecticides will not work in treating them. Good housekeeping
definitely helps. Treatments with ant baits inside and sometimes outside.
Carpenter Ants - Can be especially damaging to the structure. Carpenter ants can infest wet, rotten wood,
which can lead to structural damage. Coordinated treatments along with repairing the damaged wood should
be conducted.

Fleas

Flea Aerosol Spray w/IGR to stop the life cycle of fleas can take up to 3 weeks to stop the flea infestation.
Resident recommendations are to frequently vacuum all floors to speed up the life cycle. Usually one treatment
is necessary, but it may take a second treatment after 2 weeks. Spray Products: Temprid FX w/Precor IGR or
Precor 2625

Bee/Yellow Jackets
These can be dangerous to someone who is allergic. Treatments for these can be done as an emergency
service (included) in the 35 per week. Usually one treatment is needed.

Spiders - Etc

Applications of residual pesticides inside the home will knock down any invaders. These treatments are
specifically designed for each pest problem.

Reactive Treatments

When pests do invade or infest the interior of a house/apartment, a treatment of some type is needed. These can be
found through inspection or reporting. Then, treatment can begin as soon as possible. Some pests require different
treatment methods.

German Roach Clean out

When a roach infestation has grown out of control, and is in nearly every cabinet and room of the house, you
will want a roach clean out treatment. This involves the use of flushing and contact kill insecticides where the
roaches are hiding. A roach clean out should kill up to 95% of the roaches on that day. However, that tactic
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alone will not kill 100% of the roaches. Aerosol insecticides and residual sprays will sometimes push roaches
into neighboring units. This type of treatment’s main goal is to take a large infestation, and make it a small one.
Additional treatments may be necessary to kill the remaining roaches. Bait Products: (Rotation) Vendetta Plus
Gel, Max Force FC Gel, Advion Roach Gel, Avert Dry Floable and Spray Products: Alpine WSG, Temprid SC,
Fendona CS,

German Roach Regular Treatment

This is for small to medium infestations only. Primarily uses baits and glue boards to monitor the infestation. We
use roach bait insecticides and low-line glue boards to attract and monitor the activity. This method will not
work for large infestations. The low-line glue boards are specially formulated to attract german roaches, and
help us monitor as well as control them. Treatments will specifically target where the roaches are. This will not
push, but attract them, to the various products.

Rodents

Preventative tactics for rodents include determining what conducive conditions are present to attract rodents to
the area, such as bird feeders, cluttered conditions, over grown bushes and harboring areas. Baiting with
rodenticide outside will eliminate any neighboring nests outside. If rodents are found inside the dwelling, we will
blitz the interior with traps, and physically remove rodents. Residents must keep the areas clean to make sure
traps are the most attractive food source inside the house/apartment. Bait Products: (Combination) Contrac,
First Strike, Selontra

Traps, Victor Short Triggers, Kness Multicatch, Catchmaster 72MB

Exclusion: Xcluder 4” x 90”

Exclusion for rodents are a huge part of prevention and control. In many cases JPM can seal up possible entry
points. However any major concerns will be addressed to management.

Prevention Treatments

Preventing pests needs to be proactive, not reactive. Predicting where and
when a pest invades a house/apartment is key to preventing them. Performing
Exterior Perimeter Treatments on the exterior of a building/house, at the right
time of the season, is much more effective than just spraying the inside of a
house/apartment twice a year. For example, the best time to treat for ladybugs
and stink bugs is in the fall, when they are migrating to buildings and houses to
overwinter. Other target pests such as yellow jackets and spiders start their
season in the spring and are more noticeable in the late summer-early fall when
they get larger, and their populations increase. Exterior Perimeter Treatments
may use a prescribed type of applications, including spray insecticides,
granular insecticides, or granular baits. Bee/Yellow Jackets require a specific
targeted product such as dusts or aerosol sprays. Some properties may
require additional perimeter treatments in between those times. This is site
specific and can be planned once we know the pest history.

Preventative Treatments can be automatically scheduled within the general
pest control services. JPM can help determine when the best time of the year
for treatment.
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Pest Control Services

[E TR [o]a7) U o111 313 [ W Inspect for bed bugs and establish communication with resident to remedy of
pest issue.

General Pest General treatments for several pests.
Treatment

German Roaches Small, medium and large infestations. Any follow ups and additional
treatments are re-entered into the weekly queue.

Rodents Trapping and exclusion are used inside apartments to remove any mice
inside.

Preventative Treatments around common areas and exterior. Service all rodent stations on
all properties. These treatments are scheduled by season, and are a part of
the weekly queue.

JPM Recommends Prevention Treatments based on seasons. Late Spring (May-June) and Early
Fall (Sep-Oct)

Treatment Definition

Perimeter Pest Insecticide spray of exterior and or interior of property, this is effective against,
Spray Spiders, millepedes, silverfish, centipede, roly-polies, lady-bugs, stink-bugs. Can
be applied up to 2 stories high.

Granular Usually a single treatment per year (spring) to prevent many crawling insects,
Insecticide including ants, spiders, millepedes, silverfish, centipede, roly-polies and fleas.

Granular Bait Used specifically for ants, carpenter ants, wood roaches, and crickets.
Insecticide

Rodent Bait Bait stations with rodenticide. These require maintenance at least quarterly to

Stations insure they are full and secured. $35 per bait station. Rodent Boxes or devices
installed remain the property of JPM and will be removed upon any termination
of services. This does not include a maintenance schedule to maintain stations.

Each product is specifically designed for certain pests. And some products are more effective than others. The following
list of products are used by JPM, but may vary in the future. The pest industry is constantly shifting, and rotating
products and technologies to work better and better. All products are used according to label directions, and are
considered to be used in a safe manner around people, children and pets. The following pages are Safety Data Sheets.
Labels are constantly changing, and can be given if the RFP is awarded. Both SDS and labels are available on each
truck and for each manager and resident upon request.
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Apartment Complexes & Communities

Al la carte Pest Services OR Scheduled Pest Services

Al la carte services

These are available at a minimum $100 combine services. This can include
reactive, or preventative pest services. Prices are listed below and are inclusive so
they include follow-ups and re treatments.

Treatment Definition Price-Range
1-2 BR vs 3-4
BR

Inspection/ A thorough inspection of a unit to detect bedbugs, roaches, or any other
Monitoring pest problems. ‘
General Pest Spray insecticide to knock down many invading pests. Spiders, $40-$80

Treatment millepedes, silverfish, centipede, roly-polies, lady-bugs, stink-bugs. ;

Good for 30 days.

Install rodents traps to catch mice, no use of poison is used to stop $60-$180

rodents. Also any exclusion products, such as foam or steel mesh to ‘

prevent rodents from entering the dwelling. Price is for each service

call.

German Roach (100+ live roaches visible only) Very invasive treatment to kill 95% of the $90
Clean Out population on the 1st day. Requires follow up treatment to fully eradicate : $150
them. Price includes up to 1 service call $250
German Roach Designed for medium to small infestations. <100 Live Roaches. $75
Treatment Primarily uses baits, and glue boards to monitor the infestation. Price $90
includes up to 1 service call $145
Uses primarily ant bait insecticides to feed ants. Not compatible with $55
many spray insecticides. Good for 30 days. 5

Bees/Yellow Service call to kill yellow jackets in a specific apartment, especially if $100
Jackets found inside wall voids. i

Flea Treatment Flea Aerosol Spray w/IGR to stop the life cycle of fleas, can take up to 3 $125
weeks to stop the flea infestation. Tenant recommendations are to $55
frequently vacuum all floors to speed up the life cycle. Price is for each !

service call. i
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Scheduled Pest Services

Treatment Apartments (up to...)

15 Apartments / Areas

20 Apartments / Areas

35 Apartments / Areas

JPM can schedule regular pest services for a set price each time we are there. Scheduled service for our pest
management professionals to work on your list of work and will include any follow up treatments to prior work done. This
can be weekly, bi-weekly or monthly. Schedule is fixed as well as price even if the number of apartments is not filled.
Preventative services can also be added depending on the season.

Al La Carte Vs Scheduled Pest Services

Al La Carte qty Total Scheduled Pest qty | Total
Services Services
Inspections 5  $200.00 Inspections 5
Roach Clean Out 1 $150.00 Roach Clean Out 1
Mice 6  $360.00 Mice 6
Exterior Building 2  $120.00 Exterior building 4
13 $830.00 15  $675.00

Single Family & Multifamily Homes

Pest services for single-family homes and small multifamily homes are primarily
a la carte services. This would be for bed bugs, German cockroaches, fleas,
and rodent services. Once a request is put in, we can schedule these as soon
as our schedule allows. Other services for spiders, occasional invaders, etc.,
are done with scheduled preventative service on an every-other-month or
seasonal quarterly basis.
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Treatment

Inspection/
Monitoring

General Pest
Treatment

Mice Interior

German Roach
Clean Out

German Roach
Treatment

Bees/Yellow
Jackets

Flea Treatment

Definition

A thorough inspection of a unit to detect bedbugs, roaches, or any other

pest problems.

Spray insecticide to knock down many invading pests. Spiders,
millepedes, silverfish, centipede, roly-polies, lady-bugs, stink-bugs.
Good for 60 days.

Install rodents traps to catch mice, no use of poison is used to stop
rodents. Also any exclusion products, such as foam or steel mesh to
prevent rodents from entering the dwelling. Major exclusion may cost
additional.

(100+ live roaches visible only) Very invasive treatment to kill 95% of the
population on the 1st day. Requires follow up treatment to fully eradicate

them. Price includes up to 1 service call. Additional treatment are
referred to as German Roach Treatments

Designed for medium to small infestations or follow up treatments after
a clean out treatment. <100 Live Roaches. Primarily uses baits, and
glue boards to monitor the infestation. Should be spaced between 3-6
weeks apart.

Uses primarily ant bait insecticides to feed ants. Not compatible with
many spray insecticides. Good for 60 days.

Service call to kill yellow jackets in a specific apartment, especially if
found inside wall voids. Seasonal warranty

Flea Aerosol Spray w/IGR to stop the life cycle of fleas, can take up to
4-6 weeks to stop the flea infestation. Tenant recommendations are to
frequently vacuum all floors to speed up the life cycle.
treatment.

Price is for each |

Price-Range
3 BR vs 4-6 BR

$215-$300

Start up of services

There are no special start up fees for services. Just call us and we’ll get started. If you need proof of insurance, worker’s

comp insurance proof etc, just let us know.

Services that are rendered are billed on the same day. These bills can be on paper or emailed. Contracts for bedbug

work are initiated and put on the calendar as soon as possible. Once treatment for bedbugs is done, the bill is sent that

day. Terms are 0 (Zero) Days on first 2 months of invoices. After 60 days of services have been completed.

Terms are 30 (thirty) days. Payments can be secured via cash, credit/debit card, or check.

We have 6 month service contracts on each bed bug job. These are used to engage the resident to landlord

relationship with our treatments in ensuring they cooperate with our collective goals.
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Bed Bug Treatments

Bed bugs are challenging

We must learn from our mistakes, and repeat our successes.

We have found some insecticides no longer work on the bugs.

And with no new insecticide technology being developed, we
must find new ways of combating them. Jackson Pest
Management has taken this problem to the researchers by
attending pest conferences, and discussing our situation with
Purdue University and several industry leaders in the pest
management industry.

We are optimistic that our efforts and hard work have made a
significant dent in the population. We know what failure looks
like, and we know how to avoid it. Persistence is key!

Rob Jackson w/ Dr Ameye
Gondhelaker Purdue
Researcher for Bed bugs
and German Cockroaches.

Lab bed bugs are fed rabbits blood to keep
certain genetic bed bug strands alive.

Testing pesticide resistance of bed bugs.
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Limited 6 Month Warranty on all Bed Bug Treatments

Bed bug treatments vary from apartment to apartment. Extensive treatments, follow up
treatments, and persistence will win. Pricing treatments are separated based on:

« Level of infestation
« How many bed bugs?
» How wide spread are the bed bugs?
» Resident's ability to cooperate with preparation instructions
« Can the resident prepare for the treatment?
+ Are they able to treat their own clothes and linens? Laundry? Money?

« Will they cooperate with JPM and management to help prevent re-
infestation? Lifestyle?

This helps us determine the best method to treat their apartment.
Treatments are separated into different types.

Please see the Bed Bug Service Contract page for more details about the
limited warranty.

Conventional / Integrated Pest Management (IPM)

Conventional treatments use chemical insecticides but do not rely on

them solely. We use IPM to incorporate a variety of treatments. Each bed bug infestation
has its own special characteristics, and sometimes infest in different ways. IPM enables us
to be adaptable to the changing characteristics of each infestation.

Insecticide treatments of all box springs, mattresses, seems, and cuffs.
Treatment of all furniture, including end tables, night stands, dressers, pictures,
and other wall hangings.

Some furniture may be difficult or impossible to spray to rid them of bed bugs.
These can be either steamed, or heat treated inside a chamber. Steaming is
also very effective removing bed bug fecal matter, eggs, and castings.

Baseboards, cracks, and crevices can be steamed using a hot steamer.
Vacuuming can also be done to physically remove and spot-heat treat areas
bed bugs are found.

Encasements are installed on each mattress and boxspring to prevent further
infestations and aide in monitoring any future bed bug problems.

Monitors may be installed under beds and furniture to help determine any
bed bug activity after the initial treatment.

Follow up inspections/treatments are performed every 2-4 weeks.
Treatments vary depending on the conditions of the bed bug activity. And
in some cases, a complete re-treatment may be scheduled within the 6
month warranty.

Resident: The resident is responsible for treatment of their own clothes,
linens, and various belongings. This can be done by laundering all clothes
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as requested in the resident’s preparation instructions. JPM will assist the resident in other
treatment techniques for other personal items.

Failure to prepare for treatment: Delays in treatment because the resident failed to
prepare for the treatment, may increase the price, simply because the bed bug population
has grown or has spread.

Levels of Treatment

Unoccupied Occupied Light Occupied Occupied Heavy | Occupied Heavy
Medium w/Heat

Clean/Steam Walls Treat with Clean/Steam Walls Clean / Steam Heat Treatment

insecticide Walls with heaters

Treat with Treat Furniture/ Steam - Heat Steam - Heat Treat with

insecticide Beds Mattress/Furniture  Mattress/ Furniture insecticides
Install Mattress Install Mattress Install Mattress
Encasements Encasements Encasements

~ $300 Per ~ $350 Per ~ $520 Per ~ $700 Per ~ $900 Per

Bedroom Bedroom Bedroom Bedroom Bedroom

Does not include Does not include Does not include Does not include
encasements ** encasements ** encasements ** encasements **

**Encasement Prices

King Mattress $95.00 Heat Treatment

King Box (Twin XL) 1 Encasement $60.00 Heat treatments are used only in heavy

e $80.00 |pf§statloqg,_ or when the resident has.very

limited abilities to prepare for conventional

Queen Box $50.00  {reatments.

Full Mattress $70.00  No job is too large or too small for heat

Full Box s4000 Ireatments. However, weather and colder
. temperatures do limit our ability to perform

Twin Mattress $6000  some types of heat treatments.

Twin Box $30.00

Preparation is very different from a
conventional treatment. As many residence
will NOT have to launder clothes and linens. But, they must vacate the property while the
treatment is being performed. They must be responsible for finding other accommodations.

Cluttered and hoarding conditions must be resolved before a treatment can be performed.

Additional Potential Labor: JPM does not see any circumstance where additional labor is required
beyond our pest services.

Our services are calculated internally and are not easily summarized as hourly labor. Products,
treatments, and so many other factors are a small portion of our end price.
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About Jackson Pest Management

We are a second generation family owned business, and have the ability to
evolve with the times faster than larger companies. We are active in the
community and the pest control industry both state and nation wide. Bob
Jackson (founder) was a past president of the Indiana Pest Management
Association and Hall of Fame Recipient 2013. Rob Jackson (Son) serves as the SRS TNE st
President from July 2025-July 2027. : ,ﬁ?\ \ ‘;-" N

L ELIAE

4

To be a trusted mentor in the pest control industry by delivering the best pest
management, by Serving our customers with the best pest control technology in
an environmentally responsible way using common sense; backed by a handshake

and morality.

Members and Affiliations

Quality Pro Certified Since 2011 for more information http://www.npmagqualitypro.org
Employment Application Requirements
Interviews

Reference Checking

Criminal Background Check

Motor Vehicle Records

Drug-Free Workplace

Company Vehicle Practices

IPM Practices

Professional Appearance Practices
Safety Practices the mark of excellence
Environmental Stewardship In pest management

Warranty & Contract Communication Practices
Indiana Pest Management Association

http://ipma.online

Member Since 1988

Board Member in 2000-2005, 2016-2022

Vice President 2023-2025

President 2025-2027

Bob Jackson Founder: Past President 2006

National Pest Management Association
http://www.pestworld.org

Member Since 1988 N PM A
Better Business Bureau .

. National Pest Management Association
Since 1990

A+ Rating

QOur Mission is Your Protection

New Haven Chamber of Commerce

Since 2013 ’ ACCREDITED

n—sl BUSINESS
BBB-
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Current and Prior Successes

Fort Wayne Housing Authority 260-267-
JPM has worked tirelessly with FWHA in providing the best pest services for the best housing authority in the united
states. We take pride in going above and beyond the staffs’ and residences’ expectations. We make it personal,
and we make it professional.
Amy Jacobawitz Director of Asset Management ajacobowitz@fwha.org
Dan Kuleff Modernization & Construction Coordinator dkuleff@fwha.org

St Francis University has been a customer for 25 years and we have provided pest management services throughout
the entire campus, including residence dorms. We have been proactive in the education of staff, and student housing, to
identify, and build an action plan for bed bugs.

Nancy Money 260-241-1867

References

Jim & Trisha Calkins (317) 491-2100

Jim and Trish have owned several apartment communities in the past and they have used JPM since 1985. Their years
of experience running and owning properties has built experience and integrity. This long relationship has always built
trust and on going collaboration to dig in and get results.

Lutheran Life Villages

S. Anthony BlIvd Fort Wayne 260-447-1591
Keith Shelton Skilled Nursing Care
Lauren Liebing Residence Living
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Our Staff

Rob Jackson Owner

Rob is a second generation owner. His father, Bob Jackson, started JPM in 1985. Rob started in 2001, and took over
the company in 2014. Jackson Pest Management went from a single truck, to a multi-truck fleet with four service trucks
and a great team.

Jen Jackson - General Manager

Jen joined JPM in 2013. She has an MBA and helps Rob grow the family business. She is a true entrepreneur, and has
started her own financial consulting business to help families be responsible and intentional with their finances. Rob &
Jen have two children, Celest & RJ.

Tyler Mahathy

Tyler joined us in 2018 while he was in the Army Reserves. In 2019 he became a fully certified applicator, and continues
to attend pest conferences. He enjoys spending time with his wife and two dogs, who are both from Fort Wayne.

AJ Calloway
AJ joined our team in 2022. He brings great energy and optimism to our industry. He's very eager to learn and not afraid
to get his hands dirty.

We invest great energy, time and effort into our staff and make sure that they tried to maintain a balance between work
and home. We are a family business but we are definitely a business about the family.
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